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Audit & Governance Committee Self-Assessment against CIPFA Position Statement in Local Authorities and 
Police 2022 Good Practice Checklist  

REF CIPFA RECOMMENDED AUDIT 
COMMITTEE GOOD PRACTICE 
AND PRINCIPLES 

YES PARTIAL NO ACTION REQUIRED 

Independent and effective model 

The Audit Committee should: 

1 Be directly accountable to full 
council. 

√    

2 Be independent of both the 
executive and the scrutiny 
functions. 

√     

3 Have rights of access to and 
constructive engagement with other 
committees/functions, for example 
scrutiny and service committees, 
corporate risk management boards 
and other strategic groups. 

√     

4 Have rights to request reports and 
seek assurances from relevant 
officers. 

√    

5 Be of an appropriate size to operate 
as a cadre of experienced, trained 
committee members. 

√    

6 Include at least two co-opted 
independent members to provide 
appropriate technical expertise. 

 √  The Committees membership 
includes 2 independent (non-
voting) members appointed by the 
Committee along with the 6 
members appoint by Full Council. 
One independent member was 
appointed in 2023. Enquiries are 
on-going to identify an 
appropriately experienced person 
to fill the other vacancy. 

Core functions  

Specific responsibilities include: 

7 Do the committee’s terms of 
reference explicitly address all the 
core areas identified in CIPFA’s 
Position Statement? 

• Maintenance of governance, 
risk and control arrangements. 

• Financial and governance 
reporting, 

• Establishing appropriate and 
effective arrangements for audit 
and assurance. 

√    
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REF CIPFA RECOMMENDED AUDIT 
COMMITTEE GOOD PRACTICE 
AND PRINCIPLES 

YES PARTIAL NO ACTION REQUIRED 

Audit committee membership  

8 Members are trained to fulfil their 
role so that they are objective, have 
an inquiring and independent 
approach, and are knowledgeable. 

√    

9 The membership promotes good 
governance principles, identifying 
ways that better governance 
arrangement can help achieve the 
organisation’s objectives. 

√    

10 The chair is strong, independently 
minded, and displays a depth of 
knowledge, skills, and interest. 

√    

11 The members demonstrate a 
willingness to operate in an 
apolitical manner. 

√    

12 Members have unbiased attitudes – 
treating auditors, the executive and 
management fairly.  

√    

13 The members are able to challenge 
the executive and senior managers 
when required.  

√     

Engagement and outputs 

To discharge its responsibilities effectively, the committee should: 

14 Meet regularly, at least four times a 
year, and have a clear policy on 
those items to be considered in 
private and those to be considered 
in public. 

√    
 

15 Be able to meet privately and 
separately with the external auditor 
and with the head of internal audit  

√    

16 Include, as regular attendees, the 
chief finance officer(s), the chief 
executive, the head of internal audit 
and the appointed external auditor. 

√    

17 Have the right to call on any other 
officers of the authority as required. 

√    

18 Support transparency, reporting 
regularly on its work to those 
charged with governance. 

 √  The Committee minutes are 
included as appendices to the 
Committee’s Annual Report, which 
is presented to Full Council. 
Consider presenting these to full 
Council more regularly. 
 
 
 

REF CIPFA RECOMMENDED AUDIT YES PARTIAL NO ACTION REQUIRED 
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COMMITTEE GOOD PRACTICE 
AND PRINCIPLES 

19 Report annually on how the 
committee has complied with the 
position statement, discharged its 
responsibilities, and include an 
assessment of its performance. The 
report should be available to the 
public. 

√    

 

 

 


